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As China's economic development, industrial structure gradually began to adjust. 
As an important part of the national economy, the real estate industry is facing a 
severe test. 
This article from the basic theory of compensation, through research and analysis 
of X estate compensation incentive mechanism in the problems and deficiencies, and 
on this basis, the use of technology and the scientific method, the X property 
compensation system is redesigned, aimed at the real estate industry unique 
background and mode of operation, the salary management to design a strategic 
position, compensation system a set of applicable to small and medium-sized real 
estate enterprises, so that enterprises can more effectively for evaluation and 
management of employees, constitutes a stable company personnel, help enterprises 
to establish a set of simple and practical salary system, improve the corporate culture, 
cultivate the core competitiveness of enterprises. 
This paper takes a small Real Estate Company as the object of study, through the 
basic compensation of estate company research, analysis and improvement scheme is 
proposed, to provide a reference for the domestic construction of other small and 
medium real estate company's compensation system and upgrade. 
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表 0-1：2011 年全国房地产企业数量（单位：个） 
总计 内资企业 港澳台投资企业 外商投资企业 
88419 83011 3565 1843 
资料来源：国家统计局网站 
 
表 0-2：2013 年 2 月全国房地产开发规模与开、竣工面积（单位：万平方米） 
总计 本年新开工面积 房屋竣工面积 
























查法进行工作分析，通过薪酬设计的基本模型对 X 公司的薪酬体系进行再设计。 
第二节  本文主要内容和结构 
本文的研究思路是在薪酬理论的基础上，将企业薪酬体系上升到战略层面，






第二章：X 公司的薪酬体系现状分析：介绍 X 公司薪酬体系的基本情况，
进行分析和评价，发现其中存在的问题。 
第三章：X 公司战略薪酬体系的再设计方案：分析战略薪酬体系对 X 公司发
展的重要性，提出 X 公司战略薪酬体系再设计方案，研讨实施该体系的注意事
项。 
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第一章  战略薪酬理论概述 







薪酬体系既包括内部薪酬，也包括外部薪酬。薪酬的构成如图 1-1 所示。 
 
 




















① 社 会 保
障法 
② 劳动法 


































图 1-3 薪酬体系组成坐标图 




















































































                                                        











































                                                        
③李军 著 现代企业战略性薪酬及其绩效研究  经济科学出版社 2010 年 9 月，p50 













Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
